Office o f Legal Affairs David B, L.ee

1 Ford Place, 4B System Vice President & General Counsel, Legal Affairs
Detroif, MI 48202-3450
{313) 874 5600 Office

{313) 874 5608 Fax
January 25, 2012

Ms. Stephanie Beckhom, WIA Manager

Workforce Development Agency, State of Michigan
201 N. Washington Sq., 5" Floor

Lansing, Ml 48913

Re: Closure of Henry Ford Macomb Hospital — Warren Campus

Dear Ms. Beckhom:

This letter is being sent to you in accordance with The Worker Adjustment and
Retraining Notification Act (WARN), in order to notify you that effective March 31,
2012, Henry Ford Macomb Hospital - Warren Campus, located at 13355 E. Ten
Mile Road, Warren, Michigan 48089, will close and cease operations as an
inpatient community hospital. This action is expected to be permanent, and the
entire facility is expected to close. All employees at the Warren Campus facility
will either be reassigned or terminated. Henry Ford Macomb Hospital — Warren
Campus presently has 1,030 full time, part time and contingent employees who
will be impacted by this action. A list of affected job titles and the number of
employees in each affected job classification is attached.

Henry Ford Macomb Hospital — Warren Campus is a business unit of Henry Ford
Macomb Hospital Corporation, which in turn is a wholly owned subsidiary of
Henry Ford Health System.

Although the plan is for the closure take place on March 31, 2012, the actual
closure date may be earlier if necessary for business reasons. If this action
occurs before March 31, 2012, the termination date for affected employees may
be moved up as well. Likewise, the closure may be carried out in phases, in
which event employees may be reassigned or terminated over time.

All affected employees have been notified. Employees will not have any
“bumping rights” as a result of this action. However, Henry Ford Macomb
Hospital Corporation is presently attempting to place affected employees in other
positions within Henry Ford Health System., :

There are 2 unions representing employees at the Henry Ford Macomb Hospital
- Warren Campus, both of whom have been informed about the closure. They
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are the Office Professional Employee International Union, Charles Terry,
Business Representative, whose address is 838 Louisa Street, Suite A, Lansing,
Michigan 48911, and the International Union of Operating Engineers, Dan
O'Rourke, Business Representative, Stationary Division, 500 Hulet Drive,
Bioomfield Township, Michigan 48302,

Please contact the undersigned if you have questions or need additional
information. | can be reached at 313 874-5601.

David B. Lee
System VP and General Counsel
Henry Ford Health System

Enclosure
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Henry Ford Macomb Hospital-Warren Campus
Job Titles as of 1/17/2012
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